
Overview

Method & Materials

Outcomes

Duration: 
Delivered as a Full Day, e.g. 10am - 4:30pm

Format: 
Webinar or Workshop

Group size: 
16 participants per training

The workshop will involve presentation, small
group work and question and answers.
Participants receive a Certificate of
Attendance.

Good quality supervision helps staff to reflect
on the quality of their practice and assists them
to manage their workload. It offers staff
support, whilst giving them a space to ask
questions or raise concerns. It also provides
opportunities for staff to address their ongoing
professional development needs. 

This training aims to support positive working
relationships between the supervisee and
supervisor. The supervisee training is based on
the Tony Morrison model of Staff Supervision in
Social Care.

Following the training, participants will be
able to:

Explore and develop their
understanding and expectations of
supervision
Consider the purpose of supervision 
Examine the impact of good and poor
supervision
Understand the roles, rights and
responsibilities of supervisees and
supervisors 
Consider adult learning styles and their
relevance to supervision 
Explore how supervision can help the
work progress when it feels stuck (using
learning cycles and reflective practice)

Making the Most of Supervision
Training for Supervisees

 R
C

N
 2

0
0

10
0

27
 

Contact details:

E:  training@barnardos.ie 
P:  01 453 03 55
W: www.barnardos.ie


